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Income and Expenditure Summary

Total income for the year ended 30th June 2024 amounted to £31,190, representing a 24.5% decrease from the previous year’s income of £41,326. This decrease was attributed to a number of teams leaving and not being replaced as we had no qualified coaches to take on new teams.
Subscription & Signing Fees at the end of June 2024 were down 4.9% compared to the year ending June 2023. This decrease was anticipated due to having fewer teams than in previous years.
Sponsorship & Grants were down 31.5% from the previous year due to the number of teams we had and the lack of available grants. This downturn in the UK economy meant that potential sponsors either canceled their sponsorship or significantly reduced their financial contributions over the years.
Gift Aid Reclaims were up 100% as we have started claiming gift aid on signing fees and any fundraising via the club’s sponsorship forms. Going forward, this could be a valuable income stream if teams support the club’s fundraising efforts.
With the economic downturn, the club finds that teams prefer to fundraise for their own needs rather than for the club. Moving forward, the club must find a middle ground with teams over fundraising. If no fundraising is done for the club, we can forecast a further loss, especially with the expected increase in costs for the year ending 2025.
Key Observations by the Club Accountants
· Sponsorship & Grants income fell by £4,778, indicating a reduction in external funding sources.
· Gift Aid Reclaims introduced in 2024 contributed £1,628, providing a new revenue stream.
· Income from tournaments and other fundraising efforts has significantly declined.
Club’s Observations of the Above
· To ensure the financial sustainability of the club, it is crucial that all teams participate in club-wide fundraising activities.
· Exploring new sponsorship opportunities and applying for grants will be a priority in the coming year.
· We will be focusing on retaining and recruiting qualified coaches to rebuild our teams and improve our capabilities.
This will require effective communication and collaboration between the club management and the teams to ensure mutual benefits and the financial health of the club.
In addition to addressing fundraising challenges, the club should also focus on finding a permanent home.
Expenditure Summary
Winter Training Costs were up by 4.1%. This was due to the increase in charges from EDU Lettings Limited, who run the facility for St. Cuthbert's High School. Even though the club has its own agreement, there is still a significant cost increase year on year.
Junior Teamwear expenditures were down 30.2%. This was anticipated due to the decrease in the number of teams during this period.
Presentation Costs were down 64.1% on the previous year. This was due to the number of teams the club had at the time and negotiating further decreases in trophy costs by reducing the quality of the trophies the players and coaches received.
Referee Fees were down 35.4% due to the lack of qualified referees to cover the number of matches in the Warrington Junior League.
Football Equipment was down 14.4%, which was expected as we had fewer teams and tried a new system of providing each coach with a full collection of equipment, they would need at the start of the season, instead of them requesting it during the season. Despite this, there were still times during the season when equipment needed replacing due to loss or wear and tear.
Other Expenses were down 64.1%. This was due to the club adopting the advice of the accountants to break down the expenditure of the club further.
Overall the club did decrease its expenditure for the year ending June 2024 and the club anticipate that this will decrease further for year ending June 2025.
Key Observations by the Club Accountants
· Winter training costs have increased slightly, despite the club’s efforts to reduce overall expenses.
· Junior team wear and presentation costs were cut significantly, likely as a cost-saving measure.
· Referee fees and tournament-related expenses saw notable reductions, contributing to cost savings.
Club Observations for the above

The club has made substantial efforts to negotiate a competitive year-round cost with EDU Lettings, but the winter training facility expenses remain high due to the necessity of such a facility in adverse weather conditions. The club contemplates that owning its facility could reduce EDU Lettings costs but might increase expenses paid to St Helens Council. However, in the long term, it may become cost-effective as it would allow the club to train and play matches at the home ground, thus limiting the payments to EDU Lettings for just winter training.
Additionally, holding a yearly football tournament and fundraising activities by the teams could offset the costs from St Helen's Council. This plan requires the active support and participation of everyone involved in the club, including players and parents.
Junior Team wear expenditures are anticipated to decrease further as most players now have the new kit, expected to last three years until the manufacturer discontinues the range. New kits will only be necessary for new teams or if existing teams expand their numbers.
Presentation Costs will focus on ensuring a fantastic experience for the players. The club is committed to not compromising on the quality of trophies and will continue to seek ways to cut costs without reducing the standard.
Referee Fees are expected to rise as more people become qualified. If the club had its facility, training someone within the club to become a referee could help manage these costs by agreeing on a fixed rate.  Having this fixed rate will also help the club when forecasting for the following season.
In Conclusion
The thing letting the club down at the minute is not having its own facility because this would open so many options to the club and the wider community and would, if done properly, alleviate the rise in sub payments for the 2025-2026 season.
However, the club may still need to charge the £20 signing fee as other clubs still charge it and it has the added bonus for the club for gift aid.
Also, it is going to be beneficial to the club to hold sponsored events as again gift aid can be claimed on the money that people sponsor for. Again bringing more money into the club.
It's imperative for the ongoing survival of the club, fundraising is a must. So the club will discuss with teams about a 50/50 split on donations.
The club in the next few months will send out flyers to recruit new coaches, so in turn bringing more players in, increasing revenues. 
The club has already started talking to St Helen's Council over possible sites and have been informed about a few sites to look at as they are open to a community transfer agreement on them.
The club will also work to expanding teams and filling in the gaps that they presently have within the mixed and girls teams.
Possible St Helens Council Lease
Name - King George V Memorial Fields
Location - Sutton Manor
Cost £6000 a year plus Vat = £7200.00 a year
Estimated Monthly Cost - £600.00 per month if vat is paid
Estimated Monthly Cost - £500.00 per month if Vat exempt due to being a charity
[bookmark: _GoBack]Costings include - Grass Cutting and Line Marking throughout the season and possibly full access to the changing room building. (Discussions on-going)
Starting 2025-2026 Season
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